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Chair Foreword  

 

It is my pleasure, as Chair of North Dublin MABS, to introduce our Annual Report for 

2019. As outlined below by Gwen Harris, Regional Manager, 2019 was our first full year 

of operation following a restructuring of the MABS national service in late 2018. North 

Dublin MABS was formed by the merging of 6 local MABS Services, Ballymun, Greater 

Blanchardstown, North City, Dublin North East, Finglas Cabra and Fingal. 

 

We have endeavoured to integrate the former companies into a more streamlined 

regional service, consolidating into a new unified company. We were very conscious we 

had very experienced staff move to the new company and our challenge was to bring 

them with us and assure all that this company would represent a further improvements 

to the great service they were providing, through collaboration and team working.  

 

We were also very conscious of the history of MABS and the tradition of engaging with 

communities in a friendly, open and supportive way. We feel we have preserved these 

values, which are outlined in our Strategic Statement, developed during 2019. 

 

As a Board of Directors, we were very mindful of our onerous and legal responsibilities 

and the trust shown to ensure that we achieved highest standards of governance, by 

demonstrating appropriate levels of accountability oversight and transparency. We feel 

we have achieved this by recruiting in an open and transparent manner, a Board of 

Directors that is diverse, that is balanced and that brings a range of experiences and 

knowledge to guide the company.  

 

During 2019, we were conscious of further improving our governance structures and we 

have achieved this by the successful establishment of sub-committees to our Board to 

provide greater oversight and a more detailed examination of the issues, the policies 

and the procedures to support the effective delivery of the service. Such detailed work 

provides for increased accountability to our funders, CIB, and to the public who we are 

ultimately established to serve. 

 

We were also very lucky in the recruitment of our Regional Manager, Gwen Harris, who 

brought a considerable amount of experience to her role.  
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We believe we have taken the organisation a step further in terms of the supports that 

we provide to the communities of the north city and county of Dublin. We have, and 

continue to, explore innovative ways of delivering our services to enable people to 

access our service in a manner that suits them.  

 

The report outlines the mission and values that underline all our work; our key goals and 

the various services that we offer to people who are experiencing difficulties in 

managing very limited budgets. We meet and support people experiencing significant 

over-indebtedness, those in mortgage arrears and people who are being pursued 

through the court processes. Living with financial difficulties can cause many people 

sleepless nights. I know from my own work with the Society of Saint Vincent de Paul, 

that MABS complements other keys services and voluntary organisations in the State, to 

make a real difference to people’s lives. 

 

We will in the spirit of openness, transparency and accountability, publish our Annual 

Report and also provide copy to the Charity Regulator for display with our annual return 

and across our social media platforms. 

 

2019 was a very successful year for North Dublin MABS. We believe we have a 

strengthened Board of Directors, we have successfully integrated the previous six MABS 

companies and we developed new ways of reaching our communities and clients.  

 

I commend this report and invite you to read it. I want to thank Gwen and all staff in 

North Dublin MABS, for all their outstanding endeavours and commitment throughout 

2019. We look forward to continued service enhancements in 2020 and beyond.  

 

Yours truly 
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A Message from Gwen Harris Regional Manager North Dublin MABS 
 

Before we begin, meet our team in North Dublin MABS in 2019 

 

 

 

Following restructure in 2018, North Dublin MABS started 2019 with great energy from 

our teams, great vision for our clients and communities and a strong sense of support 

and teamwork. I am proud to say that this is not just how we started 2019, but that 

throughout the year we continued to grow from strength to strength.  

Team work and collaboration offered us the ability to provide a balance of new client 

demand across all our offices, we believe this truly enhances the delivery of the MABS 

service to clients and the communities we serve. Due to data privacy this was not 

possible when we were 6 independent companies.  

 

Throughout this report we have detailed some of the great work of North Dublin MABS. 

North Dublin MABS does not work in our communities in isolation. We work in 

partnership with many other groups and agencies, including our funders CIB and other 

delivery partners, to improve the quality of life in our local areas.  
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Over the years MABS has always find it hard to 

find the words to explain what we do and why 

we do what we do and to explain the impact we 

can have on our clients’ quality of life. North 

Dublin MABS staff helped make a short video for 

our National Conference: 2020 and Beyond. You 

can find the full video here.  

 

 

 

 

As the year passed, sadly we lost our dear colleague Derek Teeling who had worked with 

our Finglas office since 2003. Derek, as anyone who met him will attest to, was a great 

character, was most supportive to his colleagues and fought hard for the most 

vulnerable in society to have a voice. May his rest in peace. 

 

At the time of this report, October 2020, the world has changed considerably since 

2019. Covid-19 impact on our citizens has been unprecedented and our lives are 

changing on sometimes a daily basis. The challenges for North Dublin MABS to reshape 

and repurpose our delivery have been overcome by hard work, dedication and 

willingness to think outside our traditional ways.  

 

Our service delivery is a reflection of the commitment or our teams, supported by our 

equally committed Board of Directors. On behalf of our clients and the communities of 

north Dublin I thank our staff and Board of Directors.  

 

  

https://www.youtube.com/watch?v=0q4gHTztfu0
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1.0 North Dublin Money Advice and Budgeting 
Service (MABS) 2019: A Snapshot 

 

 

  

481 
borrowers 

in late stage 
mortgage 

arrears 
supported 

by DMA

Global Money Week is an 
international campaign 
built to inspire children 

and young people to learn 
about money matters

3227 
clients 

supported 

57 Debt 
Relief 

Notices 
Processed 

Dedicated 
Mortgage Arrears 

Advisers (DMA) 

€735,174 
discharged 

in DRNs 
approved 

Local 
research 

projects on 
access to 

credit

National 
research with 
TASC on non-

mortgaged 
household debt

4 schools 
participated 

in Global 
Money 
Week

Increased social 
media channels, 

making 
budgeting 

information 
more accessible

38 money 
management 

education 
sessions 

delivered to 
community 

groups 

40 social 
policy 
issues 

brought for 
progression
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1.1 Our MABS Mission Statement 
 

To work towards the elimination of over-indebtedness through the provision of a free, 

confidential, independent community and rights based Money Advice and Budgeting 

Service, which identifies, supports, educates and empowers those experiencing or at risk 

of over-indebtedness, especially those on low income and to use the knowledge and 

experience gained to bring about policy change towards this end.   

1.1 North Dublin MABS Values  
 

 
 

. •  

  

Equal Access: We will offer free, 
independent, impartial, confidential and 
non-judgemental money advice services 

accessible to all

Focus on quality. We will work to 
continually improve our processes, 
products and services to meet the 

requirements of all our stakeholders. • 

Customer service: We are committed to 
supporting a professional, impartial and 

timely service that is responsive to 
people’s needs. 

Excellence: We will seek to achieve 
superior performance by motivating our 

staff to deliver products and services 
that exceed objectives, needs and 

expectations. 

Responsiveness: 

We will continually listen, reflect and 
review our services to ensure that they 
are responsive to changing situations 

and emerging needs. We will make the 
best use of new technologies and other 

opportunities

Confidentiality: We will respect and 
promote the right to privacy of 

individuals. 

Leadership: We will offer supportive 
leadership in our areas of expertise in a 

way that benefits everyone

Client Centred 
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1.2 Our Goals  
 

1. To contribute to the relief of poverty and economic hardship through the provision of 

a free, confidential and independent Money Advice Service, which identifies, 

supports, educates and advocates for those experiencing or at risk of over-

indebtedness, especially those on low income.  

2. To achieve the MABS national objectives to a high quality standard. 

3. To ensure our staff have the skills, capabilities and resources to deliver North Dublin 

MABS vison, mission and goals by investing in our people. 

4. To support the full integration of the six former local companies, so that the 

communities of Dublin north city and county are provided with a cohesive, consistent 

and fluid MABS service. 

5. To deliver best practice in Corporate Governance 

 

1.3 What does MABS do on a practical level? 
 

MABS has important role on three levels:  

 Enabling people to regain control of their finances. 

 Educating people in essential practical budgeting skills and money management 

so that day-to-day expenses can be met and debts can be repaid. 

 Raising awareness of debt issues in the local community by means of talks, both 

in schools and community groups. 

  

The Money Advice & Budgeting Service: 

 Provides assistance in working out a budget suited to the individual or family. 

 Negotiates with creditors as necessary. 

 Gives advice and support to individuals or families who have financial 

difficulties. 
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1.4 MABS National Objectives 
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2.0 North Dublin MABS  

2.1 Company Information 
 

Registered Office:   5 Church Street Finglas Dublin 11 D11XF78 

Auditor:    Howlin O’Rourke  

Company number:    629661 

Registered Charity No:   20204878. 

 

Office Locations  

Ballymun, Blanchardstown, Coolock, Dorset Street, Finglas and Swords 

 

Board of Directors 

Chair    Nessan Vaughan 

Company Secretary   Martin McAndrew (retired Sept 2019) 

Director   Frances Mc Geough (retired Sept 2019) 

Director   Andrew Mullen (May 2019) 

Director    Wayne Brooks (May 2019) 

Director   William Baldwin (May 2019) 

Director   Rosemary Doherty (May 2019) 

 

Contact Information         

Regional Manager  Gwen Harris 

E-mail:    gwen_harris@mabs.ie 

 

Funding 2019 

North Dublin MABS CLG receives core funding from the Citizens Information Board.   

 

  

mailto:gwen_harris@mabs.ie
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2.2 North Dublin MABS catchment 
 

 

  
 

Following restructure of the national MABS Services North Dublin MABS was established 

in July 2018. On October 1st 2018 the former MABS companies Ballymun MABS, Greater 

Blanchardstown MABS, Dublin North East MABS, Finglas Cabra MABS and Fingal MABS 

ceased trading and were transferred to North Dublin MABS. 

 

All staff transferred to the new company and service to the public continued seamlessly. 

 

The transition to a regional company has been a very positive experience for North 

Dublin MABS. Staff commitment to strengthening our shared support network across all 

offices of North Dublin, ensuring our communities have equal access to a MABS service 

(MABS National Objective 6) 

  

North Dublin MABS provides 

services to the North City and 

County of Dublin. We have 

locations in Ballymun, 

Blanchardstown, Coolock, Dorset 

Street, Finglas and Swords. 

 

The span of our catchment brings a 

broad client base, with a variety of 

debts and challenges presenting. 
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3.0 North Dublin MABS 2019 in Review  
 

3.1 The Money Advice Process (MABS National Objective 1) 
 

 
 
The role of MABS is one of partnership and support to each client. Our role is to help 

clients to build skills to design their own 

budget, to determine their own needs and 

wants, to support them in protecting a 

quality of life and determine disposable 

income. These steps will help build 

resilience longer term, empowering citizens 

to regain control of their own financial 

situation. Our process is holistic, we look at the 

households overall situation to support 

sustainable change. 

 

During 2019 North Dublin MABS supported 3227 individuals and households, 2172 

presenting as new contacts during 2019.  

I suffer from extreme anxiety, 

amongst other health issues, and I 

feel the past two years would have 

completely broken me were it not 

for MABS’ continual help and 

advice. You don’t just advise on 

financial matters, you get to know 

the human story behind the figures  
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3.2 Debt Solutions Available.  

Many people who come to MABS are assisted in 

reaching a voluntary arrangement with their 

creditors. MABS has fostered a long term protocol 

with the Bank and Payment Federation of Ireland 

(BPFI) which outlines how borrowers with loans 

from subscribing BPFI members are to be treated 

by those lenders and provides a framework for 

the BPFI and MABS clients to communicate with 

each other about debts. The protocol also provides options for voluntary solutions for 

borrowers who may not qualify for statutory options. 

Statutory solutions are also available under The Personal Insolvency Act 2012. One of 

the solutions under this insolvency legislation is a Debt Relief Notice (DRN), which is 

available through North Dublin MABS through our role as an Approved Intermediary. 

3.3 Approved Intermediary  

North Dublin MABS are a registered Approved Intermediary with the Insolvency Service 

of Ireland. All offices in the region have staff trained, accredited and approved for the 

processing of Debt Relief Notices under the Personal Insolvency Act 2012.  

During 2019 197 Debt Relief Notice appointments were completed. A total of 57 Debt 

Relief Notices were issued by court providing for € 735,174 in debts discharged. 

3.4 Mortgage arrears 

While MABS has always provided advice on mortgage arrears, MABS now has put in 

place a network of Dedicated Mortgage Arrears (DMA) advisers Abhaile (which is Irish 

for home). DMA’s are located in MABS offices around the country and act as the first 

port of call for an applicant to the Abhaile scheme.  

North Dublin MABS employs 3 Dedicated Mortgage Advisers (DMA) who provide high 

level independent expert advice to people in difficulty with mortgage arrears. 

Your Service is great, very 
welcoming, no judgement, went 

out of their way to help, 
without a doubt if they were 
not there I would not know 

what to do 
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3.5 The Abhaile Scheme   

The aim of Abhaile is  

 To help insolvent mortgage holders who are at risk of losing their homes 

 To identify and put in place solutions to their mortgage arrears 

 To and keep them, wherever possible, in their own homes. 

In addition to the DMA Advisers in MABS, to deliver this specialised help nationwide, 

MABS works in partnership to establish panels of professional advisers with The 

Insolvency Service of Ireland, the Legal Aid Board and a panel of accountants. 

During 2019 North Dublin MABS secured 233 vouchers for clients under the Abhaile 

Scheme.  

3.5 Court Mentor Services 

In addition to the one to one supports for homeowners in difficulties, MABS also 

provides a Court Mentor Service, which is a MABS adviser who attends outside court 

when the County Registrar is dealing with repossession cases, to provide support and 

information to borrowers. North Dublin MABS advisers are available to give 

independent advice and support to people who are in or will be attending court.   

 

 

 

 

 

 

  

Most people will never find themselves inside a 

court room, let alone have to represent themselves. 

Yet so many of us in mortgage arrears are forced 

to become lay litigants and the process is beyond 

daunting. MABS is there at every court hearing to 

try to support people in my situation. I’m not sure 

how to describe the feeling of knowing at least one 

friendly face will be present on each court day 
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4.0 Money Management Education 

4.1 Money Management in the Communities   

North Dublin MABS has a statutory remit for money management education, focusing 

on building financial capacity. Money management education in the MABS context has 

its roots in community education, with programmes designed for and with vulnerable 

and marginalised groups. During 2019 38 Money Management Programmes were 

delivered with a variety of community groups in the North Dublin city and county 

communities. Groups have included Groups included workforces, rehab groups, mental 

health and self-harm support groups, parents. Also included are Third Level Institutions, 

in prison school programmes and a number of Worker Wellbeing Programmes. 

During 2019 we increased our social media profile and activity, to bring information and 

money management tools to a wider online community. 

4.2 Global Money Week 

Global Money Week (GMW) is a worldwide 

programme which took place from the 25th – 

31st March 2019 and it is an initiative of the 

Child & Youth Finance International. The main 

objective is to help young people to learn about money matters and how it impacts on 

their lives. 169 countries around the world participated in Global Money Week –from 

Europe, America, Asia and Africa and it is estimated that 32 million young people and 

children from around the world will have participated in GMW, all receiving some type 

of educational session on money and how to manage it effectively. North Dublin MABS 

participated in GMW this year providing money management education sessions to 

over 70 young people 

North Dublin MABS is also committed to helping our clients and local communities to 

marry the digital banking evolution and the development of our own financial skills, 

which can be achieved by working within the communities in delivering community 

education programmes. (MABS National Objective 3)  
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5.0 Working in Partnership with the Communities we Service  

MABS National Objective 4 provide for partnership. North Dublin MABS continued to 

foster effective networking with other agencies, NGO’s and other community groups, 

with a view to a collaborative approach in identifying emerging trends and needs in our 

communities. In 2019 we continued to strengthen our community partnerships. 

 

In October we welcomed all local groups and 

SVP Conferences to a ‘meet and greet’ in our 

Swords office. The main aim of this morning 

was to bring together local support 

organisations to meet and share information 

about their own services and to swap 

literature.  We had over 15 people attend. 

.MABS has always had a very important role 

to play in the community and it was a great 

opportunity to remind local groups of the 

many services that MABS provides to those 

in financial difficulty.   

 

 

In collaboration with Energy 

Action Ireland, North Dublin 

MABS launched a pop-up 

Energy Café. A full report on 

the day can be found here.  

 

.  

 

 

https://energyaction.ie/ea/5123-2/
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North Dublin MABS staff represented MABS at national and international conferences 

including Fuel Poverty, Mental Health Summit and the Irish Heart Foundation  

 

 

North Dublin 

MABS at the  

Energy Action,  

Fuel Poverty 

Conference, 

Croke Park 2019 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

North Dublin also represents MABS in the European Consumer Debt Network, a pan-

European network for debt advice workers and professionals.   
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6.0 Social Policy (National Objective 7) 

MABS has a significant role in highlighting the need for social policy changes to improve 

the client situation. Social policy development must be led from client casework 

experience. The MABS Service casework process provides a rich data source in relation 

to the population experiencing over-indebtedness and its related social and financial 

exclusion dimensions. North Dublin MABS commits to 

using knowledge and experience gained to bring about 

policy change During 2019 North Dublin MABS identified 

40 issues of social policy and brought to the attention of 

policy makers. During 2019 we completed regional 

research on access to credit in the North Dublin region. 

 

7.0 Community Development (MABS National Objective 5) 
 

To support a process of community development by facilitating the target group to be 

involved in the planning and implementation of the service locally to ensure that it is 

responding effectively to their needs. 

Client feedback is obtained through a variety of channels such as interviews, surveys, 

Questionnaires, comment cards. North Dublin MABS encourages and reviews all 

customer feedback from our clients will help us to gauge the quality of the service that 

we provide and to continually improve in order to better serve our clients 

 

 

The one thing I would like to say to you 

is don’t ever give up doing what you do 

as your help and advice I’m sure has 

saved many a life … as you saved mine. 

They make you 
feel like a 

person 



8.0 North Dublin MABS Organisational Structure 2019 
 

 



9.0 Financial Reports and Auditor’s Statement 2019 
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